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COMPENSATION COMMITTEE OF THE 
ILLINOIS VENTURES, LLC 

BOARD OF MANAGERS 
MEETING MINUTES 

September 9, 2025 
12:01 p.m. - 12:38 p.m. CDT 

 
McMillan Meeting Room, 

EnterpriseWorks 
60 Hazelwood Drive 

Champaign, IL 61820 

 
John's Island Library - Meeting Room 

531 Maybank Highway 
John's Island, SC 29455 

 

Call to Order 

Chair Todd Lillibridge called the meeting to order at 12:01 p.m. CDT and requested that 

Secretary Suseelan Pookote take the roll call, who confirmed that there was a quorum present. Present 

and participating were: 

Voting Members  
Todd Lillibridge (John’s Island) 
Susan Martinis (Champaign) 
Mike Tokarz (Remote) 
 

Others Present 
Nancy Sullivan (Remote) 
Suseelan Pookote (Remote) 
Andrea Schneider (Remote) 
Christopher Valera (Champaign) 

 
 
Discussion Item: Proposed Update to Compensation Committee Charter 

 Following the last Board meeting, it was suggested that the Committee Charter be updated to 

include language regarding not awarding incentive compensation under extenuating circumstances.  

 Discussion regarding the update occurred. 

  

Discussion Item: Committee Self-Assessment 

 Ms. Sullivan reminded the Committee that each member must complete a Self-Assessment of 

their own performance over the past year, and the performance of the Committee as a whole. Included in 
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the packet was a listing of the activities that the Committee had completed during FY25, as well as the 

Self-Assessment. Mr. Valera would send each committee member a fillable assessment for completion.1 

 

Discussion Item: FY26 Incentive Compensation Metrics 

 Ms. Sullivan went over with the Committee the proposed incentive compensation goals and 

metrics for fiscal year 2026. The goals and metrics were aligned with organizational objectives for the 

fiscal year. 

Of the total score, 75% weighting was proposed for quantitative goals and 25% was proposed for 

qualitative goals. 

The objective alignment and their associated quantitative goals were: 

1. Deep Tech Strategic Fund 
a. Source, evaluate, and invest in startups for growth & return from the Deep Tech Strategic 

Fund (40% Weighting) 
2. Angels 

a. Expand and engage the Illinois Ventures Angels Network (10% Weighting) 
3. VC for Investors 

a. Maximize returns and facilitate exits in the IETF III portfolio (15% Weighting) 
b. Invest for economic growth; empower portfolio companies to succeed from the IV Pre-

Seed Evergreen Fund (10% Weighting) 
 

The objective alignment and their associated qualitative goals were: 

1. Ecosystem - Startup Support, Human Capital & Relationship Management 
a. Drive Illinois Ventures' presence in the University of Illinois Innovation ecosystem, 

boosting job creation and economic growth across the state (15% Weighting) 
b. Retain and develop a high-performing team and maintaining strong LP relationships 

(10% Weighting) 
 

 Discussion regarding the goals occurred. 

 

 

 
1 All assessments were completed and returned as of October 21, 2025. 
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Executive Session 

A motion was made to move into Executive Session to (i) discuss and approve Executive 

Session minutes of the last meeting; (ii) discuss and review prior Executive Session minutes for 

potential release; and (iii) to discuss and consider information regarding compensation of specific 

individual employees. In addition, only the members and officers of Illinois Ventures and others who 

were directly involved in the matter which was the basis for the closed meeting would attend the 

meeting. 

 This was moved by Dr. Martinis, seconded by Mr. Tokarz, and approved unanimously. 

Chair Lillibridge suspended the meeting at 12:18 p.m. CDT to move into executive session 

and reconvened at 12:37 pm CDT.  

 

Action Item: Roll Call Agenda 

Chair Lillibridge requested a motion to approve the roll call agenda. This was moved by Dr. 

Martinis and seconded by Mr. Tokarz. The Committee unanimously voted to approve the following 

items: 

1. The Open and Executive Session Minutes of the June 10, 2025 Meeting of the 

Compensation of the Illinois Ventures, LLC Board of Managers, 

2. To continue to withhold the approved Executive Session Minutes that have not been 

released to date, 

3. Proceed with awarding Jake Kinsey 40% carried interest through Illinois Ventures Capital 

Holdings DTS, and diluting Nancy Sullivan’s share from 100% to 60%, with the caveat 

that both Nancy and Jake could be diluted by up to 20% (12% & 8% respectively), 
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4. Approve the FY26 Incentive Compensation Metrics as discussed, and 

5. Approve the FY26 Incentive Compensation Targets as discussed in executive session, 

totaling $300,000. 

 

Adjourn 

There being no new or old business, a motion to adjourn the meeting was made by Dr. 

Martinis, seconded by Mr. Tokarz, and approved unanimously. 

 The meeting was adjourned at 12:38 p.m. CDT. 

 

Respectfully submitted, 

Christopher Valera 
On behalf of Suseelan Pookote, Board Secretary 


