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FINANCE AND AUDIT COMMITTEE OF THE 
ILLINOIS VENTURES, LLC 

BOARD OF MANAGER 
MEETING MINUTES 

September 9, 2025 
 

11:03 a.m. - 11:24 a.m. CDT 
 

EnterpriseWorks – McMillan Meeting Room 
60 Hazelwood Drive 

Champaign, IL 61820 
 

  
Call to Order 

 The meeting was called to order at 11:03 a.m. CDT. Secretary Suseelan Pookote 

completed the roll call and determined that there was a quorum present. Present and participating 

were:

Voting Members 
Mike Tokarz (via Zoom) 
Dennis Hesch (in Champaign) 
Paul Ellinger (in Champaign) 
 

Others Present 
Nancy Sullivan (via Zoom) 
Suseelan Pookote (via Zoom) 
Andrea Schneider (via Zoom) 
Christopher Valera (in Champaign) 

 

Discussion Item: FY26 Budget & Appropriation Update 

 Ms. Sullivan informed the Committee that Illinois Ventures received confirmation of its 

FY26 Budget allocation, which included: an appropriation equal to the FY25 appropriation, one-

time funding of $750K for pre-seed fund replenishment, and the approval of a 1% self-funded, 

University approved salary program. The Board approved the Illinois Ventures FY26 Budget, via 

an email vote, on August 18th.  

In addition, Ms. Sullivan received confirmation from the University that they will pay 

two-thirds of their management fees for the Illinois Deep Technology Strategic Venture Fund 

with State dollars.  
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Discussion Item: FY25 Actual vs. Plan Overview 

 Ms. Sullivan went over the fiscal year 2025 financials through year-end (June 30, 2025), 

reviewing with the Committee any material differences to revenue and expense totals, as well as 

discussed investments made, and proceeds received in the fiscal year.  

 

Discussion Item: FY25 Audit Process and Next Steps 

 Ms. Sullivan provided an update on the audit process, noting that there may be a small 

adjustment related to a legal bill that was believed to be overcharged that should have been 

accrued. No other adjustments or issues with the audit process were noted, and it was expected 

that the draft and final audit would be submitted on time1.   

 

Discussion Item: FY26 Actual vs. Plan Overview 

 Ms. Sullivan went over the fiscal year 2026 financials through July, reviewing with the 

Committee any material differences to revenue and expense totals, as well as discussed 

investments made, and proceeds received in the fiscal year.  

 

Discussion Item: Committee Self-Assessment 

 Ms. Sullivan reminded the Committee that each member completes a Self-Assessment of 

their own performance over the past year, and the performance of the Committee as a whole. 

Included in the packet was a listing of the activities that the Committee had completed during 

FY25, as well as the Self-Assessment. Mr. Valera would send each committee member a fillable 

assessment for completion.2 

 
1 The Committee received a copy of the audit on October 13, 2025. 
2 All self-assessments were received as of September 10, 2025. 
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Action Item: Roll Call Agenda 

 A motion was accepted to approve the following via a roll call vote: 

1. The open session minutes from the June 10, 2025 meeting, 

2. Releasing the executive session minutes from the September 10, 2024 meeting, and 

3. Continuing to withhold executive session minutes not released to date  

This was moved by Mr. Hesch, seconded by Dr. Ellinger, and approved unanimously via a 

roll call vote.  

 

New/Old Business 

 Ms. Sullivan informed the Committee that she has been working with the University 

regarding potentially expanding engagement of Illinois Ventures. It was expected to discuss this 

in greater detail at the October board meeting 

 

Adjourn 

 Having no additional old or new business, a motion to adjourn the meeting of 

the was made by Mr. Hesch, seconded by Dr. Ellinger, and approved unanimously. 

The meeting was adjourned the meeting at 11:24 a.m. CDT. 

 

Respectfully submitted, 
 
Christopher Valera 
On behalf of Suseelan Pookote, Board Secretary  


